How to Handle Mistakes in Leadership

I.  Leaders make mistakes!
A.  Our followers pay a high cost for our mistakes.
B.  Three kinds of mistakes leaders make
      1. 			           decisions
      2.                                      choices
      3.                                      of bad decisions and sinful choices

II.  Resolving your mistakes
A.  Take                                     for your actions.
1. ________ shuffling blame or blaming others.  
2. ________ responsibility for what happens on your watch.  
3. ________ you handle this step often determines how your followers respond to you.  

B.                                       you were wrong.
1.  This involves two options depending on the type of mistake.
a. _____ __________ – admit your decision was wrong
b. _________ ______ – confess your sinful behavior
2.  When admitting your decision was wrong, remember these principles:
a.                                    . 
b.                                    .
c. Assume there will be                                    .
3.  When confessing sin, remember these principles
a. Confess your sin without                                     other people.
b. Confess the sin only in the                                     it was committed.
c. Confess the sin as                                     as possible – in person, on the phone, in writing very rarely.

C.  Accept the                                      of your actions.
1. Negative consequences may include:
a.                                     humiliation or embarrassment.
b. Loss of                                     stature.
c.                                     loss – corporate or personal.
2. Steps to mitigate negative consequences
a. Take                                       – it defuses most situations!  
b.                                     God to restore your leadership.  
c. Allow                                     for healing to take place.  

D.                                      on.
a. Stop                                     yourself with forgiven issues.  
b. Stop confusing                                     with arrogance.  
c. Learn to                                       fast!

E. Are there                                ministry leaders can make? – Yes, but not as many as you might think.  People want their leaders to succeed and tend to be very forgiving.
a. Some mistakes/sinful choices can cost you the                                    to lead in your present setting.  
b. Some mistakes/sinful choices can cost you the                                    of leading in any Christian organization.  
